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Frameworks

1. Develop
Self as

a Leader

2. Lead a 
Group /

Organization

3. Develop 
Regional / Global 

Palliative Care
Capacity



RC1: Developing 
Self as a Leader…

Self



Group

RC2: Developing Leadership 
within Your Organization…

Self



Region

Group

RC3: Developing Leadership 
Outside Your Organization…

Leader
GroupGroup

Group Group



5 Practices of 
Exemplary Leaders… 

1.Model the way
2.Inspire a shared 

vision
3.Challenge the process
4.Enable others to act
5.Encourage the heart



Next Steps



Finish RC Evaluation 

Today by 6 PM





Personal Stories
• Editing with Ron Cameron-Lewis
• Final version 
• Due 2 weeks after specific comments 

from Ron

Deadline
Monday, December 01 



• Reporting is a role and 
an obligation for all leaders

• Summarize
Activities & expenses July to Dec 2011
Accomplishments through LDI

# people participating ( outputs )
# people touched / impacted ( outcomes )

Deadline: Monday, December 16th

Final Narrative & Expense 
Reports



Return Unspent $ to OHRI



End of LDI Evaluation by 

December 16, 2013



Final Diploma
• Personal web page ( s )
• Personal story
• Final narrative & expense reports
• Unspent $ returned to LDI
• End of LDI Evaluation

 LDI Diploma from OHRI



Present & Publish



Staying Connected w LDI
• LDI / IPM Alumni 

( global family )

• Networking together

• Peer-mentoring

• Results of your 
messaging plans

• Update personal 
webpages q 3 months

• Annual end-of-year 
evaluation

• E-mail blasts with 
questions

Clinical content

Leadership articles

Reflections

• Webinars, LDI TV ?



Taking Care of Yourself 



Domains of Well-being
• Career
• Social
• Financial
• Physical
• Community



Reflections about LDI
Shannon Moore, MD

Co-Director, LDI

LDI C2 RC3
October 13-18, 2013



Reflections about LDI
• Insights

• Meaning

• Value

• Growth

As a consequence of LDI

• RC3 – this week

• LDI overall 
experience



Gandhi…
You need to be the change 

you want to see in the world… 

Kobacker House
Columbus, Ohio
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